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Cloud Computing alongside other recent technology trends, such as multi-channel e-commerce, are part of a wider
change in the role of the CIO from providing back-office capability to being the key driver in delivering growth for the
business. Given recent economic circumstances, there has also been a growing pressure on ClOs to work more efficiently
by cutting costs and closely monitoring the financial benefits the technology delivers. As such, the CIO must work to align
all technology spend with the business’ strategic goals whilst extracting maximum value from every pound spent.

The Cloud has the potential to revolutionise the provision of IT services within companies. In place of the traditional
approach the hosting of databases, software and applications internally, they will be outsourced to third-parties rather
than by in-house infrastructure. This rental of technology will not only provide an opportunity to reduce complexity
and costs of a company’s IT function but also allow greater flexibility and scalability of resources.

By hosting and servicing IT infrastructure from specialised vendors, significant cost-saving benefits stand to be delivered.
The Centre for Economics and Business Research (CEBR) has estimated that the UK will save £100.7 billion from Cloud
Computing adoption from 2010 to 2015. A proportion of these savings will come from reduced capital expenditure on

IT infrastructure, which can now be redeployed and spent in other areas of the business. Savings will also come from
improved operational efficiency with fewer internal resources required to maintain the technology and companies

only paying for what infrastructure they use and removing any redundant legacy systems. The impact of the increased
flexibility and reductions in capital and operational expenditure will mean the CIO can transition budget from maintaining
existing systems to developing new technology to further drive business growth and help deliver strategic goals.

Another benefit from implementing the Cloud is the increased elasticity of resources. The renting of technology will

allow companies to be more agile in response to market conditions and changing business direction. Instead of having

to spend enormous amounts of time, money and effort in implementing new, or decommissioning existing systems,

ClOs will be able to quickly add new capability or reduce their level of service. By matching the provision of technology
to the business’ needs, the CIO can remove the twin dangers, and large costs, of over-provisioning and under-provisioning
of resources. The growth in size of datacentres and capacity will be unable to be supported by small or medium
organisations without the use of third party Cloud providers. The Cloud is therefore removing a barrier to entry, as new
companies can quickly acquire a sophisticated IT function without having to purchase or build the internal infrastructure.
The daunting alternative is large capital investment for in-house servers and increasing support staff headcount.

The flexibility provided by the Cloud is also geographical, since all global employees with an internet connection will be
given instant access. This round-the-clock worldwide access to IT systems is a very attractive proposition to companies
who are looking to expand, or already exist, over multiple locations. Therefore, despite the publications about the
security risks of outsourcing to a Cloud provider, the transition to the Cloud on a large scale is a very real prospect. IBM’s
Global CIO Study found that 60% of CIOs are now preparing to implement Cloud Computing, twice the number of the
previous 2009 survey2. The Cloud is just an example of one of the new technologies which is causing the evolution of
the role of the CIO from not only a technologist to a strategic business enabler and change agent.
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1. http://www.gartner.com/it/page.jsp?id=1526414

2. http://www-935.ibm.com/services/c-suite/cio/cio-study-registration-2011.html ‘
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