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A quick look at these Top Ten Social Media Disasters shows how easy it is to damage a company’s brand or reputation.
Risks like these will always exist and cannot be ignored — which is why we make a series of recommendations for
managing your work community via social media:

- Create a strategy and policy.

Deciding where your company stands on social media a great first place to start. Which sites
or tools will you allow? Do you authorise personal or professional use only, or both? Where is
the line and how far is too far? How do you ‘fix’ a social media disaster? Be clear by setting
expectations in a social media policy. It will help you utilise powerful mediums to convey
your brand whilst ensuring your company and employees have a clear understanding of
how these tools are to be used.

- Clarify who is responsible for social media.
You may have a Twitter page, a Facebook profile, an internet messaging service, a LinkedIn
company page etc. If somebody comments on a Facebook post; who is responsible for

replying? Whilst all employees can interact on behalf of their company via the World Wide
Web, there are strong arguments for having a clearly designated individual, or team, within
the company (e.g. Marketing, PR, HR,) who's job description is to represent the brand across
social networks.

- Be proactive, not reactive.

How can you handle a comment or post which divulges confidential information or sheds
a negative light on your company if you do not know about it? Have a system or process in
place to monitor the spaces where conversations are happening about your company. Take
advantage of free or public tools to monitor your company in the social media space

(i.e. Google Alerts, Facebook notifications, www.socialmention.com and more)

In today’s constantly evolving and modernising workplace, companies must embrace the opportunity to build community
via social media. Following these steps will ensure that your employees have an easy, productive, and clearly defined way
to interact on behalf of your brand, and that we can all ‘keep the finger on the pulse’ of our organisations.

Want to know more about gedis in the social media space?
| Visit us online on Twitter and Facebook, or contact

shape your social media strategy.
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