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Looking at gedis, one can see that innovation is one of the key factors leading to its success. It created a new form of
consulting in the brand of nextgen, as a significant gap in the market was detected by its founders. It is down to gedis’s
honest, straight and delivery driven approach to consulting which has lead to the company’s success, even during the
recession. gedis has recognised the need to go further with its innovative approach and is investigating possible
inorganic growth initiatives. By trying to diversify the company’s offerings it is essentially creating a second stream of
revenue that could potentially be unrelated to the Consulting industry. Standing at nearly 130 people strong, for gedis,
innovation is key for small companies to grow and continue to be successful.

It is evident from our research that successful innovation can be down to internal factors, such as peoples’ideas, and
also external factors, such as economy and politics. It is about not only knowing your market, having fresh ideas, a strong
personable brand and resources to allow diversification, but the ability to implement all their innovative ideas in a way
that you do not disrupt the business or dilute the brand. It seems crucial that in order for small companies to grow and
survive troughs in the economy, innovation is often the best solution.
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